it should become a permanent board in the City's structure. 

Second, and probably most important, the Board has found the necessity 
for an operating budget in order to maintain a permanent working staff 
to receive complaints during working hours and maintain accurate 
records and files for the Board. To this end, the Board has collaborated 
with the Denton County Community Council for use of its facilities and 
one of its present employees. The Denton County Community Council has 
established as one of its goals to assist in the coordination of all 
community social services at one central facility. Attached is a 
proposal of services and the cost of those services. The City's share 
would be minimal. If this small budget is approved by the City Council, 
the Board will have direct contact with the community at all times. 

Third, the Board seeks to establish improved and constant communications 
with the community. The Board has already begun initial action towards 
this goal by putting together a small brochure that will inform the 
citizens of Denton about its function and purpose. The Board plans 
for its distribution during the month of July. A copy of the brochure 
is attached. 

Fourth, reports of the Board's progress and actions will be submitted 
by the Board to the City Council at least once a month. 

Fifth, the Board will make every effort to hold at least one neighborhood 
meeting in the community each month in order to remain constantly visible 
to the citizens that it serves. 


- 2 - 



